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OCA/COS-T1-1.  Please refer to your testimony at page 6, line 10.

(a)

(b)

Please confirm that at the present time, Capital One is not a participant in the
Address Change Service (ACS) program with respect to its First-Class
solicitation mail; that is, Capital One does not place on its First-Class solicitation
mailpieces either of the following endorsements: “Address Service Requested” or
“Change Service Requested.” If you do not confirm, please explain. If you do
confirm, please specify the endorsement(s), if any, Capital One places on its
First-Class solicitation mail pieces.

Please confirm that at the present time, Capital One is a participant in the
Address Change Service (ACS) program with respect to its First-Class customer
account mail; that is, Capital One places on its First-Class customer account
mailpieces one of the following endorsements: “Address Service Requested” or

“Change Service Requested.” If you do not confirm, please explain.

OCA/COS-T1-2.  Please turn to your testimony at page 2, lines 6-8.

(a)

(b)

Please confirm that at the present time, with respect to Capital One’s First-Class
solicitation mail that is forwarded, Capital One does not receive notification of the
recipient’s new address. If you do not confirm, please explain how the recipient's
new address information that permits forwarding of the mailpiece is provided to
Capital One.

Please confirm that at the present time, with respect to Capital One'’s First-Class
solicitation mail that is physically returmed, Capital One utilizes the returned

pieces to make corrections to its address databases. If you do not confirm,
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(c)

please explain. If you do confirm, please explain how the returned pieces are
handled and processed by Capital One to make corrections to its address
databases.

Please provide the unit costs of handling and processing returned pieces to

make corrections to its address databases.

OCA/COS-T1-3.  Please refer to your testimony at page 6, lines 14-18.

(a)

(b)

(c)

Please confirm that under the NSA, Capital One will receive Change Service
Requested, Option 2, at no charge for its First-Class Mail that is undeliverable-
as-addressed, in lieu of the physical return of such mail. If you do not confirm,
please explain.

Please confirm that under the NSA, the availability of Change Service
Requested, Option 2, at no charge for Capital One’s First-Class Mail that is
undeliverable-as-addressed will reduce costs to Capital One in comparison to the
physical return of such mail. if you do not confirm, please explain.

Please provide the total estimated cost savings to Capital One for Change
Service Requested, Option 2, at no charge, as compared to the physical return of

Capital One’s undeliverable-as-addressed First-Class Mail.

OCA/COS-T1-4.  Please refer to your testimony at 2, lines 2-16.

(a)

Does your use of the phrase “direct mail’ include both First-Class and Standard-

Mail solicitations? If not, please explain.



Docket No, MC2002-2 -4 .

(b)

(c)

(d)

(e)

Does credit-worthiness tend to influence Capital One’s choice of First Class over
Standard Mail as the solicitation medium? Please explain.

Does Capital One tend to use First Class for pre-qualified recipients or is
Standard Mail used just as often? Please explain.

Do Postal Service regulations permit the use of Standard Mail for solicitations to
pre-qualified individuals? Please explain.

Piease explain in greater detail what you mean by “mass customization.”

OCA/COS-T1-5.  Please refer to your testimony at page 3, lines 6-7.

(a)

(b)

(c)

Please confirm that for some of Capital One’s marketing campaigns, First-Class
is the only class of mail that may be used for solicitation mail, pursuant to DMM
57 E110.1.4 or 1.5. If you do not confirm, please explain.

What proportion of Capital One’s solicitation mail volume mailed via First-Class in
Fiscal Year 2000, 2001 and 2002 was required to be mailed via First-Class,
pursuant to DMM 57 E110.1.4 or 1.57?

Please confirm that for Capital One's customer account mail, First-Class is the
only class of mail that may be used, pursuant to DMM 57 E110.1.4 or 1.5. If you

do not confirm, please explain.

OCA/COS-T1-6. Please turn to your testimony at page 3, lines 18-20, where you

state “we don’t believe the proposed discounts will cause Capital One to significantly

switch our Standard Mail solicitations to First-Class Mail.” According to your testimony,

there will be some switching of mail, although minimal. Of the estimated 15 million
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additional pieces of First-Class Mail that will be generated according to the forecast,
how many of the additional pieces will be switching from Standard Mail to First-Class

Mail?

OCA/COS-T1-7.  Please tumn to your testimony at page 4, lines 21-24, where you
indicate that the proposed agreement could cut the projected decrease in First-Class
Mail volume by 15 to 53 million pieces. Please confirm that the 15 to 53 million pieces
are solicitation mail pieces. If you do not confirm, please explain and disaggregate

these volume figures into solicitation mail and non-solicitation mail.

OCA/COS-T1-8.  Refer to your testimony at page 6, lines 4-6.

(a) Please identify and explain the factors that cause Capital One to experience such
a high level of returns for First-Class solicitation mail pieces.

(b) In contrast, please identify and explain the factors that cause Capital One to
experience a. much lower level of returns for First-Class customer account mail

relative to solicitation mail.

OCA/COS-T1-9.  Please turn to your testimony at page 6, lines 5-7, where you state
that approximately 9.8 percent and 9.6 percent of Capital One’s First-Class solicitation
mail was returned in 2001 and 2002, respectively.

(a) Please provide the total number of pieces of First-Class solicitation mail that

were returned in 2001 and 2002.
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{(b)  Of the total number of pieces of First-Class solicitation mail that were returned in
2001 and 2002, please provide the number of pieces for which Capital One was
able to effectuate a corrected address.

(c) Please provide the total number of pieces of Capital One’s First-Class solicitation

mail that were forwarded in FY 2001 and FY 2002.

OCA/COS-T1-10.  Please refer to your testimony at page 5, lines 1-20. Please
describe and explain the Mail Preparation Total Quality Management (MPTQM)

program.

OCA/COS-T1-11.  Please refer to your testimony at page 6, lines 21-22, and page 7,

lines 1-4.

(@)  Please confirm that in the absence of the NSA, Capital One would achieve
MPTQM certification at its Seattle site. If you do not confirm, please explain.

(b)  Assuming MPTQM certification at the Seattle site in the absence of the NSA,
please estimate the percentage of returns for First-Class solicitation mail in FY
2003.

(¢)  Assuming the NSA is implemented, please estimate of the percentage of returns

of Capital One’s First-Class solicitation mail in FY 2003,

OCA/COS-T1-12.  Please refer to your testimony at page 6, lines 14-16.
(a)  Please explain how approval of the NSA will increase the quality of the Capital

One address database.
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(b)  Please confirm that the NSA, by definition, will reduce the physical return rate for
Capital One. if you do not confirm, please explain.

(c) Does Capital One expect the NSA to “reduce our return rate” beyond reducing
the number of physically returned pieces? Please explain.

(d) Please describe and explain what is meant by the phrase “enhanced address
suppression.”

(e) Will “enhanced address suppression” result in a reduced overall “error’ rate, i.e.,

electronic address correction notifications and physical returns?

OCA/COS-T1-13.  Please refer to your testimony at page 3, lines 9-10, where you

state that Capital One has generally been moving its solicitation mail volume from First-

Class Mail to Standard Mail.

(@)  Are solicitation pieces that are moved from First Class Mail to Standard Mail
virtually the same in content? Please explain, noting any differences.

(b)  Please provide a representative First-Class solicitation piece.

(c) Please provide a representative Standard Mail solicitation piece.

OCA/COS-T1-14. Please refer to your testimony at pages 3 and 4, where you discuss

the use of First-Class Mail to communicate with existing customers and for marketing

campaigns.

(a) Please confirm that whenever possible, Capital One combines into a single
mailing its First-Class customer account mail and its First-Class solicitation mail.

If you do not confirm, please explain.




Docket No. MC2002-2 -8-

(b)  Please confirm that Capital One Services, Inc., has more than one First-Class
Mail permit. If you do not confirm, please explain.

(c) Please confirm that Capital One uses one First-Class permit for its customer
account mail and a separate permit for its First-Class solicitation mail. If you do

not confirm, please explain.

OCA/COS-T1-15.  Please refer to your testimony at page 2, lines 8-9, where you state,
“In fact, | understand that Capital One is now the top originator of First-Class Mail in the
U.S.” Please discuss the basis for your understanding quoted above. Please provide

citations to sources, written or otherwise, that support your understanding.

OCA/COS-T1-16.  Please refer to your testimony at page 6, lines 1-2, where you state
‘Iwle believe that Capital One['s] address databases are at least as accurate as those of
other marketers who utilize First-Class Mal to offer a full range of financial products.”
Please discuss the basis for your belief, and provide citations to sources, written or

otherwise, that support your belief.
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